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As the world is slowly coming out of the COVID-19-induced havoc, 
existent hotels are pondering the best recovery strategies, trying 
to restructure debt and experimenting with the new market 
segments. As much as it is complicated, their predicament is quite 
well understood with the sole purpose of losing as little money as 
possible and getting back to the targeted RevPAR.

What may prove to be a more interesting dilemma is the opening 
decision developers will soon have to make regarding the 
properties in the pipeline. Given the unprecedented amount of 
uncertainties in the face of travel restrictions and quarantine 
policies the hotel owners are currently experiencing, forecasting 
the future profitability of the unopened assets can become harder 
than expected. Additionally, the global hospitality industry is most 
probably set to experience market oversupply due to the dip in 
overall demand. Is a new hotel worth a shot in such circumstances?
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Despite the recent setbacks due to 
COVID-19, the hotel pipeline looks quite 
healthy with a large number of rooms 
being realized at the moment. On the 
other hand, this is precisely the fact raising 
well justified questions of oversupply in the 
minds of the industry experts.
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Top countries by number of rooms in pipeline
as of June 2020

Africa has been receiving a fair amount of atten-
tion from local and international developers 
recently. Its hospitality industry swiftly became a 
beneficiary of sizable amounts of investment, 
which allowed it to grow from a bit under 30,000 
rooms in 2009 to almost 80,000 eleven years 
later. 62% of those are located in Sub-Saharan 
Africa with the central region lagging behind.

Egypt, Nigeria and Ethiopia are leading the way 
both in terms of the number of hotels and rooms 
expected to enter the supply side of the market. 
But who are the largest brands placing their faith 
into these countries, as well as the rest of the 
continent? Marriott International, Accor and 
Hilton Hotels & Resorts are indisputable leaders, 
all with bold attitudes towards exploring the new 
markets, as well as developing the existent ones. 
With a whooping 17,902 rooms in signed deals 
across the continent, Marriott is getting far ahead 
of the competition, with a possible exception of 
Accor, whose recent spike of activity has brought 
the chain another 16,868 inventory units. 

As to the scale of the future properties, almost 
70% are positioned as upscale and upper-upscale, 
signaling the continuing interest and ability of the 
international brands to work for relatively 
cash-rich travelers, while overlooking the budget 
sector. Such a preference is perhaps understand-
able from the operational and financial perspec-
tives, however, may prove to be shortsighted in 
the long run, as the growth of intra-African travel, 
improving local infrastructure and rising domestic 
disposable incomes predict a future drive in 
demand for midscale and economy lodging, espe-
cially in the bustling business hubs, such as Lagos, 
Nairobi, Cape Town and many others. Perhaps, 
home-grown brands could seize this opportunity 
and fill in the vacuum in the coming years.

Another question is how much of the pipeline is 
actually being realized? Meliá Hotels & Resorts, 
Deutsche Hospitality and Swiss-Belhotel seem to 
be sticking to the plan impeccably with all their 
signed rooms under construction. They are closely 
followed by Hyatt and Radisson, while InterConti-
nental Hotel Group is lagging behind with a bit 
over a third of the total inventory being realized 
at the moment. As to the future plans of major 
brands, much remains uncertain, however, a total 
of almost 50,000 rooms on books between 2021 
and 2024 might be recognized as a positive incli-
nation in the industry players’ sentiment.

TOTAL NUMBER OF ROOMS
to date, June 2020

Southern Africa - 48,646
Northern Africa - 29,250

TOTAL INCREASE IN ROOMS
as compared to 2019

Southern Africa - +6.1%
Northern Africa - -0.2%

AVERAGE HOTEL SIZE
in terms of number of rooms

Across the 10 largest African 
markets as of 2020

ROOMS PLANNED
BY MARRIOTT
pre-construction & on-site

The leader in terms of the antici-
pated number of rooms in Africa

AFRICAN HOTELS SUPPLY
numbers unadjusted to covid-19 impact

Sources: W Hospitality Group

Source: W Hospitality Group

5,530

2,348

17,163

6,356

3,588

4,092

7,809

Tunisia

Egypt

Ethiopia

Kenya

South Africa

Nigeria

Morocco

5,307

Cape Verde

3,383

Algeria

2,490

Senegal

Source: W Hospitality Group

77,896

3.7%

201

17,902



what’s

Next?
Among the many disconcerting aspects of the current 
hotel development scene, the findings of the recent 
Virtual Hotel Club - an online pan-African event platform 
- are a breath of the so much needed fresh air. 21 projects 
representing 2946 hotel rooms in 15 countries are still 
expected to open this year. Remarkably, the majority of 
these properties are running only a bit behind the 
schedule, with three to six months short-term delays. 
Moreover, about a third of the projects already under 
construction do not expect COVID-19 to cause any delays 
to their ongoing development. Such a positive sentiment 
is predicated on the industry players’ long-term outlook 
and a strong belief that the pandemic’s consequences will 
have been neutralized by the time the hotels open up.

In terms of the regional breakdown, East Africa accounts 
for the largest share among the properties likely to open 
their doors in 2020 (40% of the total supply with 
Antananarivo, Dar es Salaam and Addis Ababa taking the 
top spots), followed by West Africa with a total of 719 
rooms and Southern Africa, accounting for 23% of the 
development pipeline (mostly split among Johannesburg 
and Durban). Overall, these numbers give space to 
cautious optimism for both the owners and the 
developers pondering their market entrance options.  
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Year Number of Rooms
in the Pipeline

2020

2021

2022

2023

2024

2025 and later

16,952

15,366

18,195

9,969

3,636

13,778

ACTUALIZATION RATES &
FORECAST

PUSHING THROUGH

Source: W Hospitality Group

Despite the extreme hurdles brought about to the 
owners and managers by the COVID-19 epidemic, 
the general developer sentiment remains quite 
optimistic, with the majority of the current 219 
projects in Sub-Saharan Africa proceeding as 
planned. Specifically:

     Proceeding as planned  - 148 hotels (68%)

     Temporarily on hold - 39 hotels (18%)

     On hold indefinitely - 32 hotels (14%)

Source: IOL
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Contact Us
anna.vdovina@aahmco.com

+7 905 234 3074
www.aahmco.com

Alliance Hospitality is committed to 
creating the highest value for the hotel 
owners through its rich experience and 
innovative spirit. We provide a full range 
of services including feasibility studies, 
development planning, project manage-
ment, operator selection, contract nego-
tiation, operations management, and 
asset management.

To maximize the project operating profit-
ability and asset flexibility, Alliance 
Hospitality team leads the clients to walk 
in the forefront of times with rich inter-
national experience, creating infinite 
possibilities!

About Us

Special disclaimer: the above statements reflect the authors’ views only and do not 
represent any form of professional advice issued by Alliance Hospitality. The content 
of this paper, including pictures, images and other audio-visual materials, shall not 
be used or reprinted without a written authorization of the relevant department. If 
you are interested in further communication or discussion of relevant issues, please 
feel free to contact us.


