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COVID-19 pandemic has certainly taken the planet by surprise. 
Governments the world over are scrambling over the proposed 
measures that would allow them to balance the horrifying death 
tolls with arguably even more devastating economic losses in the 
long term. Meanwhile, the uneven spread of the disease impedes 
the already troubled globalization process and threatens to
undermine the established supply chains, international ventures 
and basic human connections.

Following the rigid travel restrictions, the hospitality industry has, 
unsurprisingly, taken one of the strongest hits. Moreover, given the 
increasing role of tourism in the African economies, the 
consequences of the pandemic might be even more calamitous for 
this continent compared to the Global North. How has COVID-19
impacted the hospitality industry so far? And what should
investors expect?
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Overall, comparing to 
March 2019, Africa’s 

occupancy fell by 51.6% 
to 31.1%, ADR - by 6.4% 

to US$102.09, RevPAR - 
by 54.7% to US$31.72.

2020 was set to be a good year for the African 
hospitality sector. The RevPAR had been pleasing 
the owners and operators with its upward perfor-
mance for 87 consecutive months by the end of 
2019. With the infrastructure developments, 
course for political transparency and significant
growth in disposable incomes of the expanding 
middle class, nothing was heralding its sudden
decline on massive scale. Then, the world had to
shut itself in with little hope to travel in the fore-
seeable future.

Since the pandemic hit the continent with a 
considerable lag as compared to the more devel-
oped markets, the majority of African regions 
enjoyed a relatively stable occupancy rates up
until the end of February. In March, though, North
Africa experienced severe slumps with Marrakesh
exhibiting the most rapid drop of as much as 97% 
in occupancy on several days. The region’s YoY 
RevPAR responded with an 80% crash during the 
week of March 16th.

Meanwhile, sub-Saharan Africa enjoyed somewhat 
less drastic declines thanks to the smaller reliance 
on international tourism and the growing impor-
tance of Nairobi and Lagos as East and West 
Africa’s business hubs respectively. In total, the 
region reported a 15% decrease in occupancy and 
a slight increase in ADR of 3.6% in Q1 to produce
a more mitigated 12% decline in RevPAR. Howev-
er, starting mid-March, the occupancy finally 
succumbed to the crisis ad is now exhibiting a loss 
of as much as 90% for the week ending April 5th.

When it comes to the continent’s islands, a slightly 
different picture can be observed. Due to their
popularity as a honeymoon destination and given
that the majority of insurance companies would 
not cover the journey’s cancellation under present
circumstances, many couples seem to have taken
the risk. Accordingly, Seychelles occupancy, for 
example, remained rather unfazed until the third 
week of March. On the other hand, Mauritius 
experienced a swifter downward turn with the 
metric plunging by as much as 70% in the week
ending March 21st.

Overall, comparing to March 2019, Africa’s occu-
pancy fell by 51.6% to 31.1%, ADR - by 6.4% to 
US$102.09, RevPAR - by 54.7% to US$31.72.
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POPULATION GROWTH
By 2030, Africa’s population will 

increase by 36% to

1.7 billion

URBANIZATION
By 2030, Africa’s urban popula-

tion will rise by 63% to

770 million

CITY GROWTH
By 2030, Africa will have 15 cities 

with population over 

5 million

60%

ECONOMIC GROWTH
Africa’s economy will be worth 

US$3.8 trillion in 2030, more 

than bigger than today

TOURISM GROWTH
Annual international tourist 

arrivals will more than double by 

2030, to reach 134 million

AFRICA IN 2030
pre-COVID-19 projections

Sources: UN Population Division, USDA Economic

Research Service, UN World Tourism Organization

Occupancy and RevPAR
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in the

Pipeline
According to STR, Accor and Marriott International 
have been African leaders in terms of not only existing
hotel supply, but also the development pipeline. The
companies boast 19,745 and 15,219 rooms under
contract, respectively. These include properties in 
construction and on different stages of planning.

Historically, the continent has become increasingly
attractive to the international groups, with only seven 
countries not having any internationally branded
properties now, as compared to 18 just six years ago. 
Despite such success, Africa has just roughly 5,000 
hotels - an incredibly low number, given its expansive
geographical area. Moreover, only four countries across
the continent offer more than 50,000 rooms: Egypt,
Morocco, Tunisia and South Africa. 

With the economies picking up the speed and domestic 
travel becoming more affordable, the demand is
expected to rise substantially in many markets.
Nevertheless, some cities like Nairobi, Kenya and
Casablanca, Morocco have struggled to absorb the 
excessive supply. The opposite is currently happening in 
Addis Ababa, Ethiopia, where the burgeoning corporate
business and expanding air routes have driven the 
demand up significantly.

Parent Company Parent Company
Rooms

Accor

Marriott International

Jin Jiang International Holdings

Tsogo Sun Hotels

Hilton

TUI Group

City Lodge Hotel Group

Riu Hotels & Resorts

InterContinental Hotel Group

Deutsche Hospitality

24,512

24,508

16,230

13,459

11,289

8,103

7,600

6,616

6,391

4,470

Brand Brand
Rooms

Hilton

Protea Hotels by Marriott

Radisson Blu

Riu

Southern Sun Hotels

Iberotel Hotels & Resorts

Sheraton

Mövenpick

Golden Tulip Hotels

Ibis

8,617

8,374

6,857

6,597

6,481

5,447

5,442

5,107

4,588

4,472

TOP 10 HOTEL GROUPS IN
AFRICA ranked by the existing room count

on the continent, as of Aug 2019

THE NEWCOMERS

Source: STR 500

Best Western
Hotels & Resorts 
6 hotels in South Africa, 

Ethiopia, Cameroon

300 + rooms

IHG - voco hotels
1 hotel in South Africa

131 rooms

Radisson Hotel Group
14 hotels in multiple 

countries

700+ rooms

ONOMO Hotels
1 hotel in Mozambique

165 rooms
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Alliance Hospitality is committed to
creating the highest value for the hotel 
owners through its rich experience and 
innovative spirit. We provide a full range 
of services including feasibility studies, 
development planning, project manage-
ment, operator selection, contract nego-
tiation, operations management, and
asset management.

To maximize the project operating profit-
ability and asset flexibility, Alliance 
Hospitality team leads the clients to walk 
in the forefront of times with rich inter-
national experience, creating infinite 
possibilities!

About Us

Special disclaimer: the above statements reflect the authors’ views only and do not 
represent any form of professional advice issued by Alliance Hospitality. The content
of this paper, including pictures, images and other audio-visual materials, shall not 
be used or reprinted without a written authorization of the relevant department. If 
you are interested in further communication or discussion of relevant issues, please
feel free to contact us.


