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As the world grapples with all the more concerning consequences 
of the global outbreak, giving way to the almost unprecedented 
volume of government intervention since World War II, there still 
might be scope for cautious optimism. In the hospitality industry, 
the occupancy seems to exhibit a relatively steady recovery trend 
both in China and the USA, as these countries start to lift the 
COVID-related measures. While both Africa and Europe can not 
boast such an optimistic outlook yet, they are likely to follow suit in 
their due time.

Meanwhile, the industry players are left wondering what they 
could do to prepare for the new normal of the travel world. 
Chances are, businesses will have to review both their operational 
strategy and target markets as they struggle to survive on a much 
less mobile planet. What exactly should they pay attention to, 
especially in the development context of modern Africa?

What should the continent
expect from the brand 
new world? 
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April was a difficult month for both 
Northern and Southern Africa with 
occupancy, ADR and RevPAR falling 
rapidly amid the continuing struggle 
against the pandemic. Only the 
regional centers, such as Lagos, 
Casablanca and Addis Ababa 
manage to scoop some business.

Source: Reuters
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Reporting Occupancy in Major Cities, Africa
as of April 2020

It may still be a point of argument as to what 
extent the outbreak of COVID-19 has exposed a 
great number of inefficiencies and disparities in 
our current governance systems, but one thing 
has become painfully obvious - the world was not 
ready for a threat of such scale and failed to act 
collaboratively, with each region, country and 
even state opting for different measures. Africa 
was not an exception with some governments 
imposing strict lockdown rules (e.g. South Africa, 
Kenya, Rwanda) and others merely issuing recom-
mendatory guidelines (e.g. Cameroon, Zambia). 
While it is much too early to judge the effective-
ness of various strategies, the comparative analy-
sis of the current and projected industry situation 
might shine some light on what the travel and 
tourism sector professionals could expect in the 
nearest future. 

Quite unsurprisingly April 2020 became a measly 
month for the continent’s hospitality industry. 
Occupancy rates everywhere plunged below 20% 
and in some occasions into the single-digits 
terrain (even more so when considering economic 
occupancy as compared to the standard reporting 
measure - see right), with a notable exception of 
Nigerian capital, boasting the nowadays impres-
sive 40% thanks in part to the demand from 
COVID-19 first responders and to its favorable 
position as West Africa’s business hub. 

Overall, Southern Africa seems to be doing a bit 
better than its neighbors to the North, with 14.8% 
average occupancy rate, representing a 73.8% 
drop as compared to April 2019 (10.6% occupancy 
and -84.7% change for Northern regions). The 
ADR is also higher for sub-Saharan areas with 
US$ 81.04 rate, a 33.1% decrease from April last 
year, while Northern part of the continent enjoys a 
slightly lower US$74.12 price tag, a 28.7% drop. 
When speaking of RevPAR, Northern Africa exhib-
its a worrisomely low number of US$ 7.85, third 
lowest in the world, to be precise, second to only 
Southern Europe and South America. Southern 
part of the continent is not far ahead with a US$ 
12.02 in revenue, an 82.5% decrease as compared 
to 2019. Nevertheless, given that the occupancy 
recovered back to 50% in China in four months 
since the beginning of the epidemic, there is some 
justified hope that Africa could follow in its foot-
steps and show stronger performance in the 
nearest future. 

HOTELS CLOSED
Southern Africa - 78%
Northern Africa - 57%

REPORTING OCCUPANCY
Occupancy in the opened hotels

Southern Africa - 15%
Northern Africa - 11%

ECONOMIC OCCUPANCY
Overall occupancy (including closed 
hotels)

Southern Africa - 4%
Northern Africa - 5%

REVPAR
YTD April 2020 change

Southern Africa: - 26.5%
Northern Africa: - 43.2%

AFRICAN HOSPITALITY
as of May 18th, 2020 

Sources: STR

Occupancy and RevPAR

Source: STR
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driving the

Demand
Given the current and future mobility restrictions and the 
updated rules of conduct in public places in different 
countries, four different demand drivers are likely to take 
a prominent spot in the market.

1. Domestic travel: as the countries are lifting down 
lockdown measures,  the majority of them are not 
confident enough to allow international tourism. Given 
that and the possibility of a second wave, the markets are 
likely to turn inward, at least until the vaccine is found.

2. Business travel: companies located in major business 
hubs may want to reposition themselves in order to 
attract corporate travelers, one of the very few categories 
allowed to move internationally in current circumstances.

3. Remote locations: as travelers seek to minimize risks of 
exposure to COVID-19 as much as possible, remote 
locations/islands might see a surge in demand. 

4. Visiting family/relatives: recent sentiment studies 
reveal that many travelers are happy to move in case 
they can spend quality time with their loved ones. Thus 
hotels can get creative with family-inspired offers. 

Country Domestic Tourism
Spending, US$ bn

Nigeria

South Africa

Egypt

Algeria

Morocco

Kenya

Ivory Coast

Sudan

Libya

Angola

17.83

14.98

11.32

9.99

6.10

5.46

4.94

4.11

3.25

3.03

Country Domestic Tourism
Spending, US$ bn

Gabon

Eswatini

Burkina Faso

Madagascar

Lesotho

Republic of the Congo

Sierra Leone

Togo

Central African Republic

Burundi

0.37

0.37

0.31

0.30

0.29

0.18

0.17

0.16

0.15

0.15

DOMESTIC TRAVEL
VOLUMES top & bottom 10 countries in terms

of domestic travel volumes, Africa

MAJOR BUSINESS CENTERS

Source: The World Bank

Considering that business hubs and start-up acceler-
ators can be reasonable proxies for how much 
attention a country gets in terms of business activi-
ties, it can be useful to watch the African centers 
bustling with such enterprises, as they may be well 
positioned for the travel demand shifted towards 
business needs.

     Nigeria - 90 hubs   South Africa - 78 hubs 

     Egypt - 56  hubs  Kenya - 50 hubs

     Tunisia - 36 hubs   Morocco - 34 hubs

Source: Forbes



Contact Us
anna.vdovina@aahmco.com

+7 905 234 3074
www.aahmco.com

Alliance Hospitality is committed to 
creating the highest value for the hotel 
owners through its rich experience and 
innovative spirit. We provide a full range 
of services including feasibility studies, 
development planning, project manage-
ment, operator selection, contract nego-
tiation, operations management, and 
asset management.

To maximize the project operating profit-
ability and asset flexibility, Alliance 
Hospitality team leads the clients to walk 
in the forefront of times with rich inter-
national experience, creating infinite 
possibilities!

About Us

Special disclaimer: the above statements reflect the authors’ views only and do not 
represent any form of professional advice issued by Alliance Hospitality. The content 
of this paper, including pictures, images and other audio-visual materials, shall not 
be used or reprinted without a written authorization of the relevant department. If 
you are interested in further communication or discussion of relevant issues, please 
feel free to contact us.


